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1. Introduction
The BRIDGE+ Conference – Skills for the future: regional initiatives now! was held
online on 9 June 2021. This event was organised by the BRIDGE+ project partners
(Erasmus+ project, led by vhs Baden-Württemberg), and gathered key experts from
the different governance levels and stakeholders, providing insights into the ongoing
revision of the European Adult Education Agenda, a priority-to-be for the upcoming
Slovenian Presidency of the Council of the EU, and skills policies. BRIDGE+ results
were a base for discussion, looking into a digital future of education and career
guidance.
The conference, moderated by Michaela Marterer, Manager at Steirische
Volkswirtschaftliche Gesellschaft (Austria), gathered more than 60 participants
representing regional and local authorities (public officers, decision makers), EU
institutions and agencies, international organisations, vocational education and
training (VET) and adult learning and education (ALE) centres, career guidance
professionals, researchers, companies, trade unions, and civil society organisations.
The event was divided into two parts: an introduction to lifelong guidance from
difference perspectives as a contextualisation of BRIDGE+, featuring expert keynote
presentations, and a debate about the BRIDGE+ project results, including an
introduction by the project coordinator and a panel discussion with project partners.
Finally, the event was closed by the upcoming Slovenian Presidency of the Council
of the EU, in a forward-looking exercise.
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2. EU skills policies and lifelong guidance: current needs and
future developments

Koen Nomden
Team Leader for Transparency and
Recognition of Skills and Qualifications,
European Commission, DG EMPL
Full presentation available here

Skills are part of the answer to the COVID-19 pandemic to help shaping the recovery.
The European Skills Agenda, adopted on 1 July 2020, set out ambitious goals
regarding the skills contribution to achieve the European Green deal, and to put in
practice the European Industrial and Digital strategies but also to achieve the
European Education Area.
Ultimately, all European initiatives are linked to the European Skills agenda since
skills are a transversal element, and lifelong guidance is a crucial factor to make the
whole system working.
Regarding the EU-level targets, the European Skills Agenda expects that, for 2025:
+

50% of adults take part in learning (60% in 2030)

+

30% of low-qualified adults take part in learning

+

20% of unemployed people with a recent learning experience

+

70% of adults have a lest basic digital skills (80% in 2030)

The European Skills Agenda was adopted to boost skills for jobs, introduce lifelong
learning into the employment perspective, drive resilience, strengthen sustainable
competitiveness in the EU and guarantee fairness to all workers. It is composed of
different building blocks:
+

Joining forces at all levels (European, national, regional): to be implemented
by the Pact for Skills, bringing together social partners, employers, civil
society and all relevant stakeholders.

5

+

Skills for jobs: strengthening skills intelligence (support member states to
improve national skills), national skills strategies and public service
employment, recommendation on VET, skills to support twin transition,
entrepreneurial and transversal skills.

+

Tools for Lifelong learning: Individual Learning Accounts (ILAs), Microcredentials (open consultations ongoing), Europass (platform for career
management and lifelong learning).

+

Unlocking investment: EU funding, public and private funds.
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3. Effective Active Support to Employment following the
COVID-19 crisis: the EASE recommendation

Anita Halasz
Economic Analyst
European Commission, DG EMPL
Full presentation available here

The European Pillar of Social Rights, set up in November 2017, establishes 20
principles guiding policy actions to deliver a stronger social Europe. On, 4 March
2020, the European Commission launched a concrete initiative to deliver on the Pillar:
the EASE Recommendation for Effective Active Support to Employment. This
recommendation is anchored in principle 4 of the pillar on active support to
employment.
Job market rates have decreased in the EU during the COVID-19 pandemic, after six
years of strong growth – however, the current projections forecast a gradual recovery
of employment. As the crisis has entered a new stage, new challenges have
appeared, linked to the increase of businesses in financial distress (some businesses
may not survive). Furthermore, the changes triggered by the green and digital
transition will transform the economies, and a strong re-allocation of the workforce
is expected.
For all these reasons, preserving employment continues to be a priority even if it is
not the only suitable policy response anymore. Employment policies could gradually
shift from preserving jobs to promoting job creation and to easing job-to-job
transitions to facilitate structural change.
The EASE initiative aims to bridge the gap between the short-term emergency policy
response to the crisis at EU level and the measures needed to support a job-rich
recovery along wit the EU long-term goal for a greener, digital, inclusive, and
competitive economy. It provides concrete guidance to EU Member States regarding
the measures that must accompany labour market transitions from declining to
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blooming sectors. The Recommendation calls on Member States to develop coherent
policy packages that strengthen active labour market policies, consisting of three
components, as can be seen in the Figure 1:

Figure 1. Source: European Commission.

The recommendation focuses on vulnerable or under-represented groups in the
labour market, targeting mostly young people and women.
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4. The regional perspective

Christiane Spies
Centre for School Quality and Teacher
Training, Baden-Württemberg Ministry of
Culture, Education and Sport (Germany)
Full presentation available here

There are three key trends in skills development in Baden-Württemberg:
+

A large variety of activities, many of them related to digitisation, artificial
intelligence and new forms of work.

+

Close links to companies and public employers, for skills development related
to people in employment and (dual) vocational training and innovation.

+

Activities in the field of “basic skills” and upskilling in a broad sense, including
people with lower qualification backgrounds.

These trends are canalised through the following policy actions, among others:
+

Digitisation strategy digital@bw: information portal for digitalisation in
Baden-Württemberg, aimed at showing the future into which digitalisation
should and can lead. Baden-Württemberg was one of the first federal states
to develop a cross-departmental strategy for digitalisation under “one house”
together with the Ministry of Digitalisation and the municipalities.

+

Alliance to strengthen (dual) vocational training and skilled work: aimed at
making VET more attractive for young people and improving its quality so that
it remains sustainable. An agreement to this purpose was signed in 2019 by
the state government, the economy trade students, the federal employment
agency and local state associations.

+

Alliance/pact for lifelong learning: bringing all important partners together, as
Baden-Württemberg has the highest participation rate in further training in
the country comparison.

Furthermore, these policy actions are operationalised through the following
programmes:
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+

Wirtschaft digital

+

Digitalakademie@bw

+

Digital Hubs

+

Lernfabriken 4.0

+

Digitaler Weiterbildungscampus

+

Basic skills initiatives

+

Upskilling4all

A programme that can be highlighted as well is Gemeinsam für Weiterbildung
(Together for Further Education), which develops the goals of the Alliance for
Lifelong Learning for 2021-2025:
1. Mastering structural change in the economy and the world of work
2. Strengthening social cohesion
3. Expanding further training advice
4. Securing and expanding basic education
5. Shaping the change in the form of training offers
6. Ensuring quality of training
7. Promoting information, transparency and collaboration
Another example of best practice is the WEITER.mit.BILDUNG@BW programme. In
its context, the three regional Ministries of Economics, Education and Science will
bring job-related further training in the state together with the on-site further training
partners under one roof. Current projects developed under the umbrella of this
programme are:
+

Implement the digital package for further training.

+

Further develop the digital further education campus (DWC).

+

Support basic education and literacy.
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5. The role of companies
Markus Tomaschitz
Chief Human Resources Officer,
Group Spokesperson,
AVL (Austria)
Full presentation available here

The role of companies in skills management needs to be explained through the
background from which they come. AVL is the world’s largest independent company
for the development, simulation and testing of powertrain systems. With 11,000
employees (8,000 in Europe), 65% of which are engineers and scientists, AVL is a
research and development-oriented, knowledge-based organisation. The automotive
industry is transforming at an increasing speed, being reshaped by technological and
market trends such as AI, data intelligence, e-mobility, eco-fuels, and a revival of
individual mobility caused by the COVID-19 pandemic.
All these changes call for urgent solutions to bridge skill gaps. Five key actions to
close these gaps are hiring, contracting, redeploying, releasing and building skills
within the current workforce. The latter is the best way to do it, and therefore
strengthened efforts are needed to reskill and upskill companies’ workforces. In
addition, such gaps need to be identified by job and skill management systems that
provide target skill profile definitions.

Figure 2. Source: AVL (Austria)
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A virtualised skills management dashboard allows the registration of data from
employee-manager evaluations and classifies the workforce skills, along with other
HR management data.
Regarding the role of companies, it is of utmost importance that skills management
is put at the core of each organisation’s strategies. Furthermore, other actions will
be key to improve skills management systems:
+

Enabling more hands-on experiences for learners.

+

Strengthening school-enterprise cooperation.

+

Sharing proven educational modules between companies and organizing joint
cross-company trainings in digitalization (open platform).

+

Encouraging enthusiasm for technology.
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6. Presentation of BRIDGE+ results

Andrea Bernert-Bürkle
BRIDGE+ Project Coordinator,
vhs Baden-Württemberg
Full presentation available here

The BRIDGE+ project, co-funded by the Erasmus+ programme of the European
Union and led by vhs Baden-Württemberg, has brought together nine partners in six
countries aiming at building up, testing and implementing new strategies of skills
development on a regional level supported by innovative technology. With skills
needs as

its

core focus

area,

BRIDGE+ has explored the skills

BRIDGE+ video description:

demands of the future of work and

https://www.youtube.com/watch?v=5

brought a regional perspective to

cApBQH6EpI&ab_channel=EARLALL

them.
Key results of the project include the following items:
+

Professionalisation of guidance:
o

Training concept on how to integrate the future skills perspective into
guidance and how to use digital tools.

+

+

o

Survey/Report on technology for guidance.

o

Concept paper ”Digital Guidance.”

Concept for skills analysis in companies:
o

Pilot counselling and workshops in companies

o

Curriculum and report

Strategies for regional skills development:
o

Concept paper and policy recommendations

o

Strategy to establish regional skills development groups

o

Tools to assess regional skills development

Moreover, further results oriented to specific target groups include the following:
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+

Stakeholders of guidance, training , business , politics: Digital platform and
online learning environment with content on future skills , digital tools for
competence balancing , online trainings for guidance counsellors etc.

+

Education and training institutions: Strategy paper on how to integrate future
skills into adult education offers.

+

Individuals: Concept paper on digital educational and career guidance for
individuals.

7. Panel discussion

Moderated by Michaela Marterer, the panel discussion brought together
representatives from the industry, education sector, and guidance to analyse the
potential impact of the BRIDGE+ project results and their relevant in a constantly
changing environment. Below, key quotes from the debate are presented:
Dr. Tobias Diemer, Director, Volkshochschulverband BadenWürttemberg e.V.
(Germany)
“BRIDGE+ is a project that supports digitalisation and innovation in our adult
education centres.”
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“For us, one of the most crucial questions is what kind of education we have to
offer to our learners so that they are prepared for the future, as well as what skills
they need both for life and work. BRIDGE+ helped us in this quest.”
Dr. Peter Härtel, Content & Development, Steirische Volkswirtschaftliche
Gesellschaft (Austria)
“BRIDGE+ contains three bridges: between the skills needed today and the
skills and qualifications for tomorrow, between all stakeholders and actors, and
between the regional and the European scopes.”
“[European] regions have different situations and conditions in terms of
size, legal capacities, etc., but they share the same needs and demands to create a
future concerning skills, education and economics.”
Bittor Arias, International Project Manager, TKNIKA, Basque VET Applied Research
Centre (Basque Country, Spain)
“BRIDGE+ is connected to the concept of coordination and links between
education, industry, and guidance, as well as between local experiences and a
European approach.”
“In the future, guidance will be more relevant than training.”
Johan Nordberg, Validation and Certification CNC Technology, SKTC (Sweden)
“We share similar experiences and challenges.”
“Our concept of ‘industrial basic competence’ as a non-formal qualification
understands that, independently of the manufacturing industry area where you are,
the competences needed on the shop floor are generally the same.”
Kees Schuur, Board member, Foundation European Center for Valuation of Prior
Learning (Netherlands)
“I associate BRIDGE+ with a continuously supporting small bridges to build
flexible networks of competent people among companies and regions, so that
people stay employable and participating, and, most importantly, joyful.”
“We should ask ourselves: What will career guidance 5.0 look like? What will
be the role of guidance in a context of robotisation and artificial intelligence?”
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Magnus O. Andersson, Director, Lärcentrum Östersund (Sweden)
“BRIDGE+ has brought new concepts and ideas for modern guidance supported by
digital infrastructure.”
“An advantage of digital guidance during the COVID-19 pandemic is that it
contributes to social justice, as applicants living in sparsely populated areas or
suffer from social phobias have an easier access to it.”
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8. The Slovenian Presidency of the Council of the European
Union: European vision of knowledge, education and research
for a green and digital future.

Jasmina Poličnik
Coordinator of PSEU
Slovenian Ministry for Education, Science
and Sport
Full presentation available here

The Slovenian Ministry for Education, Science and Sport has made adult education
a priority for the Slovenian Presidency of the Council of the EU (July-December
2021). The main horizontal priorities of the Slovenian presidency will be the
following:
+

Resilience, Recovery and Strategic Autonomy of the EU:
o

Pandemic & cyber resilience.

o

Economic recovery.

o

Green transition & digital transformation.

+

Conference of the Future of Europe (CoFE).

+

Union of the European way of life, rule of law and equal criteria for all

+

A credible and secure European Union, capable of ensuring security and
stability in its neighbourhood.

Within the specific field of education and training, the following priority areas have
been identified for the second semester of 2021:
1. Inclusive governance
2. Knowledge and skills
3. Greening
4. Digital transformation
They are based on two key principles:

17

+

Education and training and science are the main vehicles for the future
development of a European society and the European way of life:

+

o

European values

o

Competences that build on traditional knowledge and skills

o

Transition to a digital and green society

The European vision of knowledge, education and training and research for
a green and digital future:
o

Governance

o

Relationships

Under the different policy strands related to lifelong learning, the following sectoral
priorities are foreseen:

Research
+

European partnerships

+

International cooperation

+

European Research Area

Education & Training
+

Synergies between higher education and science

+

Digitalisation, artificial intelligence and ethics in education processes

+

European Agenda on Adult Learning

In this sense, an upcoming Council Resolution on a New European Agenda for Adult
Learning can be highlighted. Understanding adult learning as the resilient response
to future challenges, this initiative also builds on a stakeholder consultation meeting
hosted by the Slovenian Presidency in April 2020 which counted on the participation
of EARLALL. Furthermore Ms. Poličnik acknowledged the value of the BRIDGE+
project and conference inputs so that they can be considered into the shaping of the
agenda revision.
Main upcoming events and meetings that will take place in the second half of 2021
include the following:
+

Meeting of the High-Level Group on Education and training, 6-7 July.

+

Conference od Adult Learning, 8-9 September.

+

Meeting of the Directors General for VET, 4-5 October.
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+

Meeting of the Directors General for Higher Education, 29-30 September,
partly joint with Informal Meeting of the European Research Area and
Innovation Committee.

+

Meeting of the Bologna Follow up Group, 1-2 December.

+

Ministerial Conference “Knowledge, skills and attitudes for the 21st century
Europe?”, 6-8 December.
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9. Closing remarks

Michaela Marterer and Andrea Bernert-Bürkle thanked participants and speakers for
their contributions. The presentations of the day offered a variety of perspectives
which will contribute to develop new ideas. Furthermore, they demonstrated in their
diversity the relevance of projects such as BRIDGE+, which was also increased in
the context of the COVID-19 pandemic.

10. Useful links
+

BRIDGE+ website: www.bridgeplusproject.com

+

BRIDGE+ results: www.bridgeplusproject.com/useful-documents

+

Conference

background

document:

https://www.earlall.eu/wp-

content/uploads/2021/06/BRIDGE-conference-background-participants.pdf
+

Conference recording: https://www.youtube.com/watch?v=o3e-hGtc39w

+

Conference

press

release

(EARLALL):

https://www.earlall.eu/multiple-

perspectives-a-single-goal-the-bridge-conference-brought-skills-to-thecentre-of-the-debate/

20

21

